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Moves for Journalism Orgs

Release of a major 
story or investigation

Awards/prizes Annual report Quarterly or monthly 
donor-focused impact 

newsletter

News ‘n’ Brews Debate/election results 
watch party 

Editorial 
roundtable/AMA with 

editors 



Organizing Your Data and Your Time: 
Calendar Approach





Organizing Your Data and Your Time: 
CRM



Organizing Your Data: 
Key Considerations

• Use what is easiest to use
• Track your progress; measure your 

results
• Decide on your tool(s) and commit 

to using rigorously 
• Garbage in, garbage out 



Questions?



COVID Responses:
Challenges and 
Opportunities 



Appeal Examples

https://mailchi.mp/witness.org/covid-19-and-global-human-rights-
witness-is-responding?e=852850b81a https://us15.campaign-

archive.com/?u=0d48a33b1c24d257734cc2a79&id=80bbe3487d&e=1961ed3727

https://mailchi.mp/witness.org/covid-19-and-global-human-rights-witness-is-responding?e=852850b81a
https://us15.campaign-archive.com/?u=0d48a33b1c24d257734cc2a79&id=80bbe3487d&e=1961ed3727


https://mailchi.mp/99656765bcc6/what-should-we-be-doing-in-this-
crisis?e=44c7b52195

https://www.facebook.com/events/2340099106293889/

https://mailchi.mp/99656765bcc6/what-should-we-be-doing-in-this-crisis?e=44c7b52195
https://www.facebook.com/events/2340099106293889/


Questions?
Keep in touch:
@GallaGroupNYC
bridget@gallaghergroup.nyc
Covid19 resource page: 
https://gallaghergroup.nyc/covid19-resources

mailto:bridget@gallaghergroup.nyc
https://gallaghergroup.nyc/covid19-resources

