
Signposting 
Solutions Journalism 



(Dis)Trust in the News

Most people have never met a journalist & are scared of 
speaking to reporters. They also think:

● You pay your sources (or your sources pay you)
● You choose stories that validate your own opinions
● Money (from ads, donors, corporate) drives news decisions
● You sensationalize stories to get clicks/ratings/money
● You don’t really care about getting it right
● You’re just out to catch people looking dumb or doing 

something wrong
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This solutions-based 
theory of change 
can have a positive 
impact on news 
organizations as well 
as its audiences. 

Improved readers’ perception 
of article quality.

Increased readers’ intentions 
to engage.

Increased readers’ interest in 
and knowledge about the 
issue.

Boosted readers’ positivity.
“The Keys to Powerful Solutions Journalism,” Center for Media Engagement., August 22, 2019



   But newsrooms and readers can’t get the benefits 
if people don’t know what you’re doing

● Assume people want something different: “Doomscrolling” is real and people 
are exhausted. Use that to differentiate yourself. 

● Be relentless: Find every excuse and opportunity to tell people you’re doing 
something different. 



Organizational Strategy for Signposting

● Involve Your Whole Team: Make developing solutions journalism the mission 
and responsibility of people across roles in your news organization.

● Work Smarter, Not Harder When It Comes to Messaging: Create boilerplate 
language about solutions journalism and develop workflows for anyone in your 
newsroom to use.

Align your tech stack and resources to facilitate the integration of signposting.



Infusing SoJo language across platforms

● Inform your audience about what solutions journalism is and why you do it.







Credit: The Hechinger Report + Trusting News



Activity

When have you successfully 
signposted an editorial project? 

How did you do it? What challenges did you overcome?



SoJo Editorial Products + Strategies
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http://www.youtube.com/watch?v=RNV9e8GCpyg
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Create interest & loyalty: strategies

● Put prominent solutions messaging in newsletter sign up and 
reader revenue program modals, and particularly on SoJo 
content.

● Create a newsletter product for and mailing list with solutions 
journalism readers.

● Invite reader engagement through surveys, social sharing, 
ambassador programs.



● On social media, lead with your nutgraf
● Story thought exercise 








